QHLAN12  | Agenda

CREW – really need to sort out specific roles for everybody here!
Planning/arranging

Bps

Reppie

Molecule

Lurifix

Xantom?

At the lan

Lorn?

Peppe?

Zalon?

Grymmt?
ROLES

· Head admin

· Hardware/network/electronic admins (multiple?)
· Kiosk admins (always have change, always have goods)

· Web page admin (always keeping webpage up to date)

· Tournament admin (handling brackets and schedule)

· Information admin (using mic to inform important notes)

· Specroom admin (to always show interesting games, and connecting to good games)

INFOFLOW
· Someone responsible for flow of information to be updated on the public website

· Public website is shown on bigscreen holding news, schedules, rules, brackets and how-tos

· Reminders for important when/where/how are told in a speaker system

· Someone responsible for setting up microphone/speakers 

· Someone as a spokesman
REGISTER TO LAN

· Register + seatbooking for the LAN on webpage 
SIGNUP TO TOURNAMENTS

· When you first come to the lan you sign in, get your bracelet, and are asked to signup for the 1on1 tournament. If you don’t know yet if you want to participate, you will be informed about the deadline for this. You are also being informed when the 2on2 and 4on4 signups will open/close. All signups are made at the reception. 
TOURNAMENT SYSTEM
[@m0lle] maybe have 2-3 ppl working the torneysystem coz that is one big issue from qh11
WILD IDEAS

<fs`reppie> maybe one guy for spectator area too? who keeps the bigscreens on nice games. now it seemed pretty unorganized
<m0lle> maybe one guy responsible for renting screens+cpus?
<@fs`reppie> prizes/sponsors, getting div0 ppl there in time, funny gifts
<@Lurifix|Jobb> we should also have active bets at goldrush on bracket games or atleast quarters, semi and finals
VENUE

-

